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6.5.1

Internal Quality Assurance Cell (IQAC) has contributed
significantly for institutionalizing the quality assurance
strategies and processes
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Jai Mahakali Shikshan Sanstha’s

AGNIHOTRI COLLEGE OF PHARMACY
Bapuji Wadi, Sindi (Meghe), Wardha-442 001 (M.S)

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Ref. No. ACP/IQAC/2/2023 -24 Date: 05/11/2024
INTERNAL QUALITY ASSURANCE CELL (IQAC)

As per NAAC guidelines, following are the members of the committee for Internal Quality
Assurance Cell (IQAC) for the period of two academic years (2023-24 and 2024-25) for planning,
guiding and monitoring quality assurance and quality enhancement activities for the Institute. The

Committee comprise of the following.

I. Head of the Institution

Dr. P. P. Jumade, Officiating Principal | : Chairperson

1I. Member from Management

Hon'ble Shri Sachinji S. Agnihotri, Secretary, Jai Mahakali Shikshan Sanstha’s, Wardha

II1. Coordinator and Teachers

1. Dr. R. D. Bawankar, Professor :Coordinator
2. Dr. Shyamla Bhaskaran, Professor : Member
3. Dr. M. B. Waware, Professor : Member
4. Dr. N. S. Wagh, Professor : Member
5. Mr. P. S. Wake, Associate Professor : Member
6. Mr. S. Wasu, Associate Professor : Member
7. Mr. B. M. Kadu, Associate Professor : Member
. 1V. Administrative officer : Ms. Bhagyashri Vaidya, Computer Operator

V. Nominee from Industry  :Mr. Uday Mohta, S. S. Formulation Pvt. Ltd., Hinganghat, Wardha
VI. Nominees from Local Society :Mr. Nikhil Joghad, Nagpur
VII. President of Alumni Association or his nominee

VIII. President of Student Council
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> Agnihotri College of Pharmacy

: Bapuji Wadi, Ram Nagar, Wardha 442001

~ Date Of Meeting Held: 10/07/2023
gl ,: : ‘ .“_Pvlacé: Conference Hall

‘Meeting Reference No: ACP/IQAC/2023-2024/01

| Proceedings: Meeting started on time at 01:00 pm on 10/07/2023 at Conference Hall.
Chairperson chair the meeting. IQAC members were present for the meeting and chairperson
addressed the meeting to formally inaugurate the discussion. Chairperson directed
| coordinator to proceed for meeting and record the discussion.
| Sr. No.: { Agenda Discussion Timeline | Responsibility
bt Review of last | Minutes of the last NA Coordinator
Bl e - | meeting meeting (ref.no presented the
minutes. ACP/IQAC/2022- minutes of the
2023/03 meeting.
were presented before
committee members
for discussion.
3 | To review Academic in-charge Academic | Respective
‘ | academic presented academic year 2023- | Coordinator
| progress reports | progress of institution. | 2024
and execution | Discussion on
| of academic academic activities
activities. held.
4. .| To plan for . It was decided to plan
- | conferences, for conference ‘
| workshops /workshop/ seminar Academic
trainings, training for the year 2023- | Respective
| seminarand | academic year 2023- | 2024 Coordinator
FDP for this 2024,
|-academic year. | Responsibility was
<+ . - | given to Principal to.
‘ o 2 - | delegate the work.
5. To discuss and | Feedback analysis~ | Academic
] initiate actions | report was discussed . | year 2023-
- | on the feedback | committee members | 2024
- |.and grievances. directed principal for | . ok _;
S | action on feedback | Respective’
| including appreciation | ‘Coordinator
= Iof performers; i ik, s ks
[ counselling of staff . | oo
- | members purchase of | -
| books infrastructure |
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for the academic
yeur

| budget, expenditure in

internal and external audit.
committee members

| permitted extra
expenditure for academlc :
| support e

106 | To plan for ‘It was decided to plml for | Academic Respective
. {conferences, - conference /workshop/ year 2023- Coordinator
.| workshops trainings, | seminar training for the 2024
| seminar and FDP for | academic year 2023-2024.

{ | this academic year. . | Responsibility was given

iy i to Principal to delegate the

fo ) e work.

7 | Todiscuss and Feedback analysis report | Academic Respective

i {initiate actions on the | was discussed committee | year 2023- Coordinator

|| feedback and members directed 2024
| | grievances. principal for action on
o e i feedback including
2 appreciation of performers
S counselling of staff
¢ B members purchase of

1 books infrastructure

giran development guest
R b lectures etc.

1.8 | To plan and review IIC convener presented Academic Respective

i ‘execution of plans and activities of IIC | year 2023- Coordinator

- | Innovation & for academic year 2023- 2024
| Incubation Cell (IIC) | 2024. Committee
activities including members suggested to
: facilitation of startup | encourage students and
| and incubation. faculty members for start-
et e : up and incubation.

‘9 - | To review and Expenditure pattern as per | Academic Respective

| discuss budget and ' | sectioned budget was year 2023- Coordinator
| expenditure allotted | presented. Reviewed 2024

: .‘Meéting"was ‘fbr,niallngohci‘i_iaéd gft“f::r.-vgtébf thanks proposed by Coordipator.
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';:: ‘Place: Conference Hall

* . Date Of Meeting Held: 05/11/2023

- Meeting Reference No: ACP/IQAC/02/2023-2024/02

~ Agnihotri College of Pharmacy
Bapuji Wadi, Ram Nagar, Wardha 442001

|'sr.

Proceedings: Meeting started on time at 01:00 pm on 05/11/2023 at Conference Hall.
| Chairperson chair the meeting. IQAC members were present for the meeting and
‘chairperson addressed the meeting to formally inaugurate the discussion. Chairperson
directed coordinator to proceed for meeting and record the discussion.
Agenda Discussion Timeline | Responsibility
No. . :
1 | Review of last meeting | Minutes of the last meeting | NA Coordinator
| minutes. (ref.no : presented the
5L : ACP/IQAC/01/2023/2024) minutes of the
K were presented before meeting.
L committee members for
Qo : discussion.
{2 | To plan activities related | Committee members - Coordinator
: ‘| to NAAC, its payment | review preparation for
for inspection of peer NAAC, committee
.| team, NIRF submission, | members were satisfied
" | LEC submission and with the preparation.
- PCI inspection.
{3 . | To discuss regarding the | Dr. prasad p. jumade is Academic | Respective
| | appointment of appointed as the chairman | year Coordinator
- | chairpersondueto | of IQAC for furthermost 2023-
resignation of old one as | activities. 12024
| sir has resigned from the
1. | post of principal. B v
4 | To plan activities related | Committee members Academic | Respective
: to NAAC, its payment | review preparation for year Coordinator
| | forinspection of peer | NAAC, committee 1 2023-
|| team, NIRF submission, | members were satisfied 2024
| LECsubmissionand | with the preparation. .
| POLinspection. s iy L Wi et s : ; ‘
15 | To review academic - ; \ACademip'in-‘char’ge | Academic Respective
| | progress reportsand presented academic - | year Coordinator =
- | execution of academic | progress of institution, | 2023. ' s
ot activitles o s T Discussion on academic - | 2024 Sl
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~ Agnihotri College of Pharmacy
~ Bapuji Wadi, Ram Nagar, Wardha 442001
To plan for conferences, | It was decided to plan for | Academic
‘workshops trainings, conference /workshop/ year
seminar and FDP for seminar training for the 2023- Respective
this academic year. academic year 2023-2024. | 2024 Coordinator
To reformed all the It has been told to all the Academic | Respective
committees as the concerned chairman of year Coordinator
previous principal sir committee to reformed the | 2023-
has resigned. same. 2024
To plan and review IIC convener presented Academic | Respective
execution of Innovation | plans and activities of IIC | year Coordinator
‘| & Incubation Cell (IIC) | for academic year 2023- | 2023-
- | activities including 2024. Committee members | 2024
| facilitation of startup suggested to encourage
~ | and incubation. students and faculty
i members for start-up and
incubation.
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‘ Meéting Was formally concluded after vote of thanks proposed by Coordinator.

Chairman
Officiating Principal
Agnihotri College of Pharmacy
WARDHA
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Agnihotri College of Pharmacy

Bapujiwadi, Ramnagar, Wardha 442001, Maharashtra.

Perspective plan

Short term goals by 2023 -2024

To improve the result of weak students
Conduction of tutorials, remedial lectures, class tests, assignments and open book tests
To further enhance the performance of bright students

Encourage students to carry out a mini research projects and to present a paper in conferences and
seminars

To create state of the art infrastructure and other facility

Improvement and renovation of class rooms, laboratories and library
Beautification of campus

In-door and out-door sports facility

Hostel for girls

Transport facility for students and staff
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To enhance Institute-Industry interactions
MOU's with industries and other institutes for bilateral practical training and research projects
Excelling in teaching learning process

Use of modern pedagogies
Long term goals

To establish our self as excellent pharmacy institute in our state by 2028
v' MOU's with different International Universities

v" Development of full fledged and well equipped pilot plant.

v' Strengthening industry-institute interaction
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